DRAFT

February 8, 1982

Mr. Joji Nouchi

Vice President

Audit and Reimbursement

Hawaii Medical Services Association

P.0. Box 860
Honolulu, Hawaii 96808
Dear Mr. Nouchi:
Thank you for the time and assistance you have given to

us and Jerry Siegel in our efforts to correct our Medicare

reporting and billing problems. Based on our low interim

all-inclusive Medicare billing rate and our previous discussions,

we respectfully request that HMSA reopen our Medicare Cost
Reports for Fiscal Years 1978, 1979 and 1980, and revise our
rates so that we can recover our reasonable costs. Using
HMSA's data, the Medicare patient days were 1586, 1006 an@
707 for Fiscal Years 1978, 1979 and 1980, respectively.

For the Costs Reports for FY 81, and 7/1/81 to 9/30/81,
which are now being reviewed by your office, we reguest the
rates be revised to recover reasonable costs for those periods.
Your records indicate 470 Medicare days for FY 81 and an
estimated 118 days for 7/1/81 to 9/30/81 (470 + 4). We also
request the interim rate for FY 82 be revised to enable us
to recover reasonable costs for the current period.

We strongly suspect that we have not cléimed all of the
Medicare patient days we should have over the last fiscal
year, As we identify and process claims for these patient
days, we understand they will be reimbursed at the FY 82
interim rate which means we will be overpaid compared to the

rates for FY 81 and 7/1/81 to 9/30/81. Accordingly, we will
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keep an accounting of the days falling into those periods
and send you a check for the overpayments when we complete
this work.

We will also use our current customary charge for
purposes of determining the Medicare co-insurance and
deductibles rather than the interim rate.

We trust that the short form Medicare Cost Report
approach we used for the FY81 and 7/1/81 to 9/30/81 reports
was satisfactory to HMSA for FY81 reporting. If so, we will
use that approach for FY82 and submit that report on time.

Thank you again for your assistance-and concern.

Sincerely,

Dr. Nofo Siliga, Director
Department of Health
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